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FORCE
OF WILL

With a wellspec'd truck fleet, a fast-growing warehousing operation and a strong
appreciation for its drivers, Somerset-based Willmotts Transport is expanding in
all the right ways. Trucking pays a visit to its Waterlip base to meet group MD,
Andy Stott — the man very much behind the plan...

By Andy Stewart
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stablished over 100 years
ago, Willmotis Transport has
long been a general freight
operator. Based outside

Shepton Mallet, the comparny

has expanded in recent years into
warehouzing and ambient food
distribution. Employing some 2560
people of whom 170 are full-time
drivers, Willmotts tums over about
£25 million a year: Its 150-plus truck
feet is 80 per cent articulated and is
mastly made up of MAN and Scania
vehicles, with & few other margques
filling in the gaps.

The man behind Willmotls” current
incarnation is group chaiman and
managing director, Andy Stotl. Andy set
up his first company, Stotts Transport,
in 200 as a classic man-with-a-wan

operation just down the road from
Willmotts' site in Waterlip, where
Trecking has come to visit. “That
business expanded until I was running
refrigerated vehicles with a fleet of
around 30 or 40 trucks,” Andy tells us a5
we 5it down for a chat over a coffes.

AL the time, Shepton Mallet and the
surrouniding area had a large number of
food manufacturing businesses, ranging
from independent cheese-makers and
chicken farmers to big-name dairy
producers such as Diary Crest, Nutricia
and 5t Ivel. Part of Stotts" early work
involved picking up chickens for
transport up o locations in the
Midlands, and taking dairy products
from smaller producers up to Nuneaton.

But over time, the big guns like Dairy
Crest moved out of the area, which led

many local hauliers to start working for
the large supermarkets as other jobs
dried up. Sensing a chanpe was coming,
in 2007 Andy sold Stotts Transport Lo
the company that oemed Peter Grean
(hilled in Evercreech. He continued 1o
work for Greens for a few of years before
an opportunity presented itself which
wis oo good Lo miss.

A new start

In 3010, David Willmott, owmner of local
Family-run haulier Willmotts Transport,
was looking for someone Lo take over

the business (see Through the Years
boxout on page 4E). So Andy
collaborated with his business partner,
Dave Boxton of DJE Haulage, to buy

the firm in 2010, immediately
rebranding it Willmotts DUB. =

ABOVE: Company celebrated 100 years of
trading in 2018

44 TRUCKING August 2002

ABOVE: New Generation MANs joined the
fleet soon after launch

ABOVE: Willmotts is fully annredted by
565, BRC and Soil Association
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Willmotts DB switched to hauling
and storing ambient goods. AL the time
the company was ] i
apply for and

rk
time, the IR side of the

used o

ntainer transpart ABOVE: Andy and his team have worked
L e hard to raise standards for their drivers

until it was sold on
| Lid in Felixstowe

of our fleet. Our trucks
1 ia, 30 per

fewr Mits
which he

location &
inside th
Shept
the Swedish marque makes

larpe proportion of Willmott=" flest.

Fleet make-up
“When we bought Willmotis, we
formalised a le h Scani

Dperator runs its
own in-house driver
training, schemse
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Storage solutions

Majority of Wilmotts'
trailers are built by Tiger




= Lion's pride

‘The firm was an early adopter of MAN's
New Generation TGX tractors, which
entered the fleet in September 2020.
Thiey"we proven a hit with drivers, which
has led to a further brace of lions being
ordered for the beginning of next year.
“We've another dozen 510 bhp TGX 6xZs
coming,” Andy tells us — but the new
additions don't stop there, as a similar
number of new Scanias are also due to
arrive on the fleet by year's end.

“We've just taken 10 new Scania
556005, plus six Mercedes- Benz Actros Ls
because we had an opportunity to grab
them,” Andy tells us. “The Mercs have
replaced our previous 64/65-plate Actros
2546, so it'll be interesting Lo see how
well they do.

“We tend to keep our tractor units on
the fleet for five years, though we're
trying to reduce that — which is
obwiously difficult because it's hard to
get hold of new wehicles. Like most
operators, we're holding onto older kit
for longer at the moment.”

The majority of Willmotts” fleet is
DWS-compliant. “We've spent a fortune
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on DV5, installing camera systems and
50 on. The main bulk of cur work in
London is general haulage, supermarket
deliveries, IDC deliveries etc, but we also
do some aggregates deliveries.”

Drivers first
Willmotis tends to stick to a one
driver, one truck policy. *0Our method is
to buy a nice truck, give our drivers a
smart uniform, and we'll look after
them and pay them as hest we can
including extra bonuses and
incentives. And all we ask is for that
respect back. We don't push people,
but we do enforce compliance because
we're heavily regulated.

“I stromgly believe drivers are not paid
enough money for what they do. I'm
aware of some hauliers who pay their
drivers low hourly rates; ridiculous
muoney for the level of responsibility a
driver has. They do a skilled job.~

Has the company been affected much
by the driver shortage? Willmotts
commercial director, Dan Gray, takes up
the story: “It had & massive impact last
year when the shortage was at its worst

Willmosts Transport was anginally sat up in Wells in 1913 by George Willmost, soan
aftar the and of WWL Mainly transportng chesse, paper and baverages, the

company want through thres family generstions before Andy Stott took cwer the
reins. An ax-RAF Layland was the first vahicle on the faat, before the firm made =
switch to AEC vehicles in 1934, Georga's two sons, Ralph and Eric, tock charge whan
Gacrge ratred, Reloh handlad accourts while Sz looked sfter anginesning, and cver
the years the favoured marque changed to DA In 1982, the brothers moved the
businezs from Wells o s currene homs in Waterdiz, just outside Shapton Mall=t.
When Eric ratired at £5, Ralph continuad the business with Raloh's son, Devid. And
whizr his cwn retiremant drew nesr, Devd seld the compeny to Andy Stott in 2010,
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Mora TGX are schedulad
to join the Willmotts fleet
in early 2023

We did hawe wehicles parked wp, but
we've tried to change internally to make
lifie better for our drivers. I think you
hawe to put a lot of effort into staff
retention and ensure you're giving
drivers the best conditions possible”

Ongoing training is also a core
company value Willmotts muns its own
internal driver training scheme to help
get more peaple behind the wheel.
“We've put a dozen or so drivers through
our training scheme,” says Dan. “Drivers
are nivw able to do C+E direct from a
standard car licence, but we don't put
them straight into an arctic. Instead,
they'll follow a path from 7.5-lonner Lo
18-tonner, 26-tonner and then arctic. Tt
makes sense.”

But it's not just drivers who are
encouraged Lo progress their careers.
“We've put a lot of energy into upskilling
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our office stafl as well, such as halping
them to get their National and
International CPC licences,” adds Andy.

Crossing the Channel
Indeed, Willmotts continues o be active
in international transport; though the
tangle of Brexit red tape has seen the
company shifl its foecus here. “We're
continuing to send some high-security
loads across the Channel in high-sided
box trailers, which are pulled by
double-manned vehicles,” Dan tells us.
“We po to the Netherlands and Germany
Fairly regularly.

“But there has been a reduction in our
European deliveries and we've probably
shied gway [Tom some new, smaller
opportunities purely because of the
mess in terms of requirements. I one of
our wehicles sits at a ferry terminal for a
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k& | strongly believe drivers are not paid enough
money for what they do. Some hauliers pay low
hourly rates; ridiculous money for the level of
responsibility a driver has. 99
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couple of days, or spends a day waiting
in Calais for 8 T1 document, we've
immediately lost any margin we had in
the job. It's nonsensical if we have that
lewel of risk.”

A significant proportion of Willmotts”
work is for palette networks. According
to Dan, European consignments have
prown ower the networks in recent
Limes. “We've seen & sharp increase in
smaller consignments poing over as
part of consilidated orders rather than
full Inad= once & month, as there are
clearer requirements for customers L
follow and it’s managed by the pallat
network itself”

As we round up our chat, it's clear
Andy Stott and his team at Willmotts
are passionate about work they do and
the people they employ. Despite the
current difficult market conditions, its

Andy Stott

MG

impressive to sea a company push so
hard o raise standards for its staff.

“1 think 20221 was the hardest year in
trensport in terms of the ups and
dowms in the market, what with Brexit,
Cowid lockdowns, plus the turbulant
nature of freight volume as well,”
agrees Dan_“Then we went straight into
the driver shortage. Bul it was the same
story for everybody.

“We've expanded as a business just
through natural progression and our
appetite to grow. IL's been quite
organic, and its happened for the
right reasons.”

Ower 100 years on from its humble
beginnings, Willmott= has never been in
better shape. And from what we've
sean, we wouldn't be at all surprised if
it continues along this path for the next
100 years to come. §i
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